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Firstly, several actors need to facilitate a more 
effective process of identifi cation of women 
directors. Within an organization there are three 
key actors who can shape the future -- The top 



management with its commitment to improve 
the pipeline of women leaders with diversity 
as its agenda; the HR department can help in 
identifi cation of women leaders in executive 
positions, developing assessment criteria for 
identifi cation of women who are board ready or 
can be groomed to be board ready in a fi ve year 
time horizon and fi nally line managers who play 
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a crucial role in providing developmental and 
mentoring opportunities to retain and grow the 
women talent pipeline in organizations. Since 
Women constitute the third billion, corporations 
will need to build an organizational culture 
which fosters, encourages and celebrates 
inclusion to remain sustainable. 


