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EV.LULTION OF THE CUKRENT APPRAISAL SYSTEM AND TESTING

OF . imd  (B.RS) SYSTEM FOR NURSING PERSONNEL

by
Mario C. de Suuza

Appraigal of indivicual perforuance is an essential organiza=
ticnal functicn. The choice of the particular technology for appraisal
denends on a number of factors, chicefly the management style and
philoscphy, work technology and svcio-cultural characteristics of the
indivicuals cuncerned. an important aspect in the choice of appraisal
technology is choice of the appraisal format. Sceveral formats fer
appraisnl of employecs exist and each has its own combinations of
strengths and weaknesses.  Flremost among the criteria for choosing
a particular appraisal formst is its inherent putential for objectivity.
a format thot is less subjective and mere objective is to be generally

nreferrcd,

In an attempt to establish a mere objective and less subjcective
appraisal instrument, Suith and Kendall (1963) for the first time
designed the B3ehaviorally anchored Rating Scole (BARS). The BaRS is
perhaps one of the mest objective rating formats and it is claimed to
have several advantages when cumparcd with cunventi@nel and traditiconal
eveluation formats. The BARS, though widely used in the United

States of dmerica, remained untried in the Indian setting.

In this study the rescarcher, through an experiment in an Indian
hospital, examined the assumptions, hypothesized advantages and limit-
ations of the BARS in a new cultural milieu. The relative merits and
ccnstraints of the B4RS were alsd contrasted against the features of
a conventional appraisal format that was in use in that hospital prior

t> the cxperimental study.
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The study showed that the BARS could be developed in an Indian
hegoital setting in a fairly simdlar aanner as detailed in the U.S.
studics. Review of the psychomctric characteristics of the scale
showed that the ratings made with the BaRS, whoen coipared with those
of the Merit Rating Scale, were mere reliable, exhibited 2 higher
depree of discrisinant validity and evidenced less halo and central
tendency error. The raters (the Ward Sisters and their superiors,
the Departuent Sisters) as well as the ratees (the Staff Murses)
indicated a greater degree f satisfaction with the BiRS centered
appraisal systen, their perceptions being recorded through a Likert-
typc scaled questionnaire administered as in a before-after research

design.

Beyond dewonstrating that the BiRS is a superior appraisal tool,
this study also brought out some of the aporaisal probleins and issues
prevalent in a large teaching hospital. Through use of the BARS it
was possible to cverchime sume of these problems, especially thuse
related to the psychometric characteristics of the scale. The major
shortcomings ¢f the BiRS as observed in this study have not yet found
a place in literature and require investigation cver a further period

and in ddffering situations befure definite conclusions can be drawn.



